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Leprosy is a disease that once struck fear in most societies as a mutilating,
contagious and incurable disease. In the early 1980s, the World Health
Organization recommended the use of multidrug therapy as an effective
cure for leprosy. At this time, India had nearly four million cases,
equivalent to one-third of the world’s leprosy cases. The new drugs
brought fresh impetus to the country’s efforts to address the problem of
leprosy. The leprosy programme was re-launched in 1982-83 as the
National Leprosy Eradication Programme (NLEP), with the objective
of eradicating leprosy by breaking the chain of transmission of the
disease.* The programme’s focus was on 201 of the 412 districts in the
country where the prevalence rate was 50 or more cases of leprosy per
10,000 population. The strategy was to detect cases early and treat them
with multidrug therapy, and educate patients, their families and the
community on the curability of leprosy in order to encourage voluntary
reporting.
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Given the magnitude of the problem, the Government of India
requested the Danish International Development Assistance to support
the programme. Danish assistance to NLEP (DANLEP) spanned a
period of 18 years from 1986 to 2003 and was in three phases. Starting
in four districts in Madhya Pradesh, Orissa and Tamil Nadu where the
leprosy prevalence rates were high, in its second phase the project covered
four additional districts in these states as well as extended support to
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develop monitoring at the Central level. In Phase III the support was
state-wide, and when the state of Chhattisgarh was created in 2000 by
bifurcating Madhya Pradesh, it was natural to include this new state in
the project.

The overall objective of assistance was to help the NLEP reach its goal
of eliminating leprosy as a public health problem. The second major
objective was to plan for, and promote, the integration of leprosy into
the general health care services. In addition to these programme-related
objectives poverty reduction, which is the overall objective of Danish
development aid, was also kept in view. Though leprosy is not a disease
only of the poor, it affects the poor to a much greater extent because of
their social and economic vulnerability. The stigma attached to leprosy
could lead to loss of employment even before manual labour becomes
more difficult due to disability, which often results from late or no
treatment. It also leads to exclusion from society, causing physical and
emotional distress.

In all levels of society, women are socially more affected than men by
leprosy. A further objective of Danish assistance is to improve the status
of women and promote gender equity. The project emphasised the need
to consciously focus on women and ensure their access to, and active
involvement in, the leprosy programme.
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The project quickly realised that to achieve these objectives it was first
necessary to reduce the fear and stigma that surrounded leprosy. This
could not be done just by informing and educating people about the
signs and symptoms of leprosy and its curability. It was also necessary to
break the barrier between persons affected by leprosy and the rest of
society, by appealing to peoples’ emotions and their ability to empathise
with those they feared and shunned. NLEP workers were also affected
by these barriers and felt the need for a new approach. The project
provided the opportunity for this and input came from both partners.
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The new approach involved building community participation and
spreading the awareness that fear of leprosy was ill-founded, as mere
contact with a leprosy affected person did not pass on the disease. This
was done through residential camps in which the community could see
patients and service providers living and eating together. They could
see patients’ wounds and ulcers being cleaned and treated, their disabled
hands and feet being massaged and exercised – so making physical contact
non-threatening. Patients were taught self-care practices and in the
course of the camp their ulcers healed and their limbs became more
supple. They shared their life’s experiences with others and the
commonality of their suffering helped to heal emotional wounds. Skin
care camps were run simultaneously, so that people could see and learn
the signs and symptoms of leprosy and also how to distinguish them
from other diseases. This holistic approach was central to all project
activities, combining education, training and treatment. It gave the
patients their dignity, changing people’s perception of them from objects
of revulsion and pity to individuals who participated in their own
treatment and rehabilitation. These camps helped to bring leprosy out
into the open and were deliberately turned into festive occasions,
celebrating its curability. Many leprosy affected persons who had been
rejected by their families were reunited with them and returned home.

Community members who attended these camps, many initially watching
from a distance, then approaching closer and finally joining in, realised
how they had unwittingly caused unnecessary pain to their less fortunate
fellow beings, and the bonding that resulted from these experiences
between patients, service providers and community members, led many
of them to pledge themselves to work towards eliminating leprosy. This
involvement of patients and communities also resulted in their
participation in case detection among themselves, so further
strengthening awareness and removing fear. Training therefore was not
confined to NLEP and general health care staff but was extended to a
wide variety of community partners – members of women and youth
groups, village leaders, anganwadi workers, schoolchildren, elected rural
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and urban representatives, non-governmental organisations and social
service organisations.

In the process of community mobilisation, NLEP and DANLEP staff
used a variety of communication methods imaginatively, such as street
theatre, folk music, dance theatre, rallies and house visits. The content
of the information was changed from frightening images of people
disabled by leprosy to positive images of healthy, cured persons sharing
their experiences about the curability of leprosy.
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Preparing the community to deal with leprosy required uninterrupted
drug supplies and treatment services. The project facilitated efficient
services through the provision of colour-coded blister calendar packs
and patient cards, mobility for leprosy supervisors and other
infrastructure. Comprehensive methods of programme monitoring were
tried out over the years, finally resulting in the introduction of a simplified
management information system, developed in collaboration with the
World Health Organization (WHO) and the Central Leprosy Training
and Research Institute. The monitoring system included gender
disaggregated data and information on coverage of persons belonging
to the scheduled castes and scheduled tribes, thereby internalising
DANLEP’s focus on gender and poverty.

Ensuring uninterrupted services close to patients’ homes required the
regular availability of funds. To facilitate the smooth transfer of funds
from the Central government to the districts, the project initiated the
formation of district leprosy eradication societies, registered under the
Societies Act. Annual plans and budgets for leprosy activities in the
district were approved once a year and subsequent meetings reviewed
progress in implementation. Similar societies were set up over the years
for other health programmes and by the time the project was in its third
phase, these were all merged into district health societies. Health
societies were also formed at state level to oversee the planning and
implementation of programmes.
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Developing the capacity of staff at all levels to carry out their tasks was a
major component of the project. The aim was to promote learning rather
than just teach, and in addition to providing technical training on all
aspects of leprosy, the project placed emphasis on programme
implementation aspects. It helped people to analyse their own work
situations, identify problems and find solutions for them. This was
initiated with the community participation approach and was particularly
effective in relation to leprosy workers and supervisors. A group of people
who were held in low esteem, both by the community and themselves,
grew in confidence, ability and stature. It also promoted team training,
thereby increasing understanding of each others’ roles within the
NLEP teams.

In Phase II, with the introduction of the zonal concept, district-level
officers from districts not yet covered under DANLEP support also
gained from the project’s training approach. Joint planning and peer
group reviews led to increased ownership of the programme as well as
the transfer of experiences across districts. Over the years, training
covered a wide variety of subjects for different groups including
information, education and communication, data management,
accounting, leprosy elimination monitoring, health systems research,
use of computers and the geographic information system. Through
experience, the project learnt that the formation of core training teams
who were first equipped with training skills (‘training of trainers’) was
more effective than cascade training, where training was provided down
the line with each level of personnel providing training to those
below them.

Training methodologies emphasised learning by doing and case studies
were extensively used. Wherever appropriate, patients were included to
share their histories and for live demonstration. An innovative method
was the use of trialogue, where patients, providers and people
participated on an equal footing, with communication between the three
stakeholders enabled by a trained facilitator.  Developing the capacity
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of existing training institutes was emphasised along with the development
and use of appropriate health learning materials. With integration of
leprosy services into the general health care system, training requirements
increased a hundred-fold. In all four states, the project planned for and
facilitated the implementation of training programmes on a massive scale.
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Promoting integration was an objective towards which the project worked
steadily. DANLEP’s main role was one of advocacy and persuasion. It
promoted activities and studies to demonstrate to decision-makers and
field staff that integration need not be a threat to any group. It could be
handled with careful planning and implementation, along with a system
for early recognition of problems and corrective actions. It played a role
in persuading international agencies such as the World Bank about the
need to integrate in order to reach the goal of elimination. The
experience with integration from the DANLEP-supported states showed
that ideally, the functional and structural aspects of integration should
be planned with the involvement of all stakeholders and that consensus-
building was important in this process.§ The process of integration is
still ongoing. However, DANLEP was not able to persuade the Central
or state governments to define at an early stage and inform NLEP staff
about their role in the integrated system, nor was it able to ensure
adequate training of NLEP staff in PHC tasks.

�����������
The last 20 months of the project period were spent on implementing a
phasing-out plan which aimed at the consolidation of activities, limited
functional expansion to reach the unreached, documentation of
experiences and closing down of the project. As functional integration
had been achieved and structural integration was near, project activities
focused on further strengthening the primary health care system so that
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it would continue to find leprosy cases early and treat them adequately.
Common to all four states was the strengthening of their information,
education and communication cells and training institutes to ensure
that leprosy was included as an integral part of their activities. The Central
as well as state levels were actively interested in making use of the
geographic information system as a visual tool for their ongoing
monitoring and planning, and they identified persons within the health
departments who were trained to use the equipment.

In any large-scale disease control programme, areas and communities
that are isolated from the mainstream remain unreached unless special
efforts are made to reach them.  While efforts to reach such pockets had
been initiated in Phase III through Special Action Projects for the
Elimination of Leprosy, the range of activities was expanded towards
the end of the project. Certain tribal and urban areas as well as border
areas between states were identified as being in need of special attention
and the project worked on developing strategies to address the needs of
each type of area. In doing so the emphasis was on the institutionalisation
and internalisation of all initiatives. DANLEP, in anticipation of its own
departure, built into these strategies the handing over of responsibilities
to other partners, both within and outside the government.

For the successful transfer of expertise and experiences from the project
into the broader programme, the presence of a project support unit
with committed, well qualified and open-minded personnel and financial
flexibility was essential. The fact that the project’s success was due to the
presence of such a team on the ground is nationally and internationally
acknowledged by all those involved in the leprosy programme in India.
The knowledge gained through working in the field was used throughout
the project period to raise issues in appropriate fora and work towards
solutions. The basic trust between DANLEP staff and government
allowed DANLEP to play an innovative, experimental and catalytic role,
always keeping in mind the replicability and sustainability of new
initiatives.

02summary.pmd 20-08-2003, 11:29 PM7



#��	$%&'()	(*��������

3

4	#��	 �����	 ���	���������	
��+	���	���������"

5	%	��������	��	����	���	���	���	����	��1��	��	���	����	 ���	����	 ��	 ������	6%�����	
��+7"

�����
������
While working closely with the government, DANLEP built up
partnerships with a wide variety of groups and individuals, from
international organisations to village committees. As a part of a bilateral
agency with a presence on the ground, DANLEP was able to respond
quickly to requests, as for instance from WHO, to assist in testing new
methodologies for increasing access to services or for improved
monitoring. This was made possible by the very flexible nature of Danish
assistance to NLEP.

DANLEP’s main objective was to support the NLEP in its efforts to
eliminate leprosy as a public health problem. Between 1986 and
September 2003, the prevalence rates had fallen from 95 to 4.9 per
10,000 in Orissa, 97 to 1.1 per 10,000 in Tamil Nadu and 50 to 1.2 in
Madhya Pradesh, while it was estimated to be 6.2 in Chhattisgarh in
September 2003.# Recognising that elimination was not yet close in
Orissa and Chhattisgarh, a short extension was under consideration to
specifically work in the high-endemic border areas between these states.¢
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Though DANLEP primarily worked in close partnership with the NLEP,
a number of the approaches developed by the project have been absorbed
into the working ways of several other partners. The most pronounced
transfer of experiences has been into the Revised National Tuberculosis
Control Programme in Orissa. These experiences are in the areas of
information, education and communication, community participation,
gender sensitivity, building trust between treatment providers and
patients and breaking down barriers between them. Other experiences
are part of the RNTCP wherever it is implemented, such as blister
calendar packs, colour-coded cards and patient treatment boxes, and
motorcycles to ensure the mobility of supervisory staff.
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Several of the project’s initiatives in information, education and
communication have potential for application in a wider context, both
within and outside the health system. The methods developed to address
stigma and fear can be used in HIV/AIDS programmes. Trialogue is a
new and powerful tool to address social issues such as child marriage,
dowry, and exploitation of and violence against women, children and
other vulnerable groups. Street theatre and karagattam (dance theatre
from Tamil Nadu) are already being used to address some of these and
other issues in Orissa and Tamil Nadu.

As the project closes down, a sense of achievement comes from a number
of related areas, such as the promotion of community participation, the
development of large numbers of people from a variety of backgrounds
and institutions to work towards elimination of leprosy and the
strengthening of the government health system to deal with leprosy.
The most vivid of these achievements is the transformation in the
image of leprosy from one of frightening disfigurement to a simple,
curable disease.
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Spedalskhed spredte engang rædsel i mange lande med uhelbredelig
og smittende lemlæstelse. I de tidlige 1980’ere anbefalede
Verdenssundhedsorganisationen WHO anvendelse af
kombinationsbehandling som effektiv helbredelse for spedalskhed. På
det tidspunkt havde Indien næsten fire millioner aktive tilfælde af
spedalskhed, svarende til en tredjedel af alle tilfælde i verden. Den nye
behandling satte fart i landets bestræbelser på at komme
spedalskhedsproblemet til livs. Det eksisterende spedalskhedsprogram i
Indien blev relanceret i 1982-83 som det Nationale
Spedalskhedsudryddelsesprogram (National Leprosy Eradication
Programme (NLEP)) med det formål at udrydde spedalskhed ved at
bryde smittekæden.1 Programmet fokuserede på de 201 af landets 412
distrikter, som havde en forekomst på 50 eller flere tilfælde per 10.000
indbyggere. Strategien var at identificere personer med spedalskhed
tidligt i forløbet og give dem den anbefalede kombinationsbehandling,
samt at oplyse patienter, deres familier og lokalsamfundet om, at
sygdommen kunne helbredes, for derigennem at opmuntre
befolkningen til at opsøge behandling på eget initiativ.

����������
��

����
I erkendelse af problemets omfang anmodede den indiske regering
Danida om støtte til spedalskhedsprogrammet. Dansk assistance til NLEP
(DANLEP) strakte sig over en periode på 18 år fra 1986 til 2003 og var
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opdelt i tre faser. Efter Fase I, som blev gennemført i fire distrikter i hver
af delstaterne Madhya Pradesh, Orissa og Tamil Nadu med høj særligt
forekomst af spedalskhed, blev projektet udvidet i Fase II til yderligere
fire distrikter i hver delstat, samt til også at omfatte støtte til udvikling af
monitoreringsredskaber på centralt niveau. I Fase III dækkede støtten
de tre delstater i deres helhed, og da Chhattisgarh blev skabt i 2000 ved
opsplitningen af Madhya Pradesh, var det naturligt også at inkludere
den nye delstat i projektet.

Det overordnede formål med Danidas støtte var at hjælpe NLEP
med at nå sit elimineringsmål for spedalskhed som et
folkesundhedsproblem. Det andet hovedformål var at planlægge og
fremme integration af det vertikale spedalskhedsprogram i det almene
sundhedssystem. I tillæg til disse programrelaterede formål fokuserede
man på fattigdomsbekæmpelse, der er det overordnede formål med
dansk udviklingsbistand. Selvom spedalskhed kan ramme alle, er
konsekvenserne for fattige langt alvorligere på grund af deres sociale
og økonomiske sårbarhed. Den stigmatisering, der er knyttet til
spedalskhed, kan føre til udstødelse fra arbejdsmarkedet, selv før
manuelt arbejde besværliggøres af de misdannelser, der kan følge med
sygdommen, hvis den behandles for sent eller ikke behandles. Stigma
fører også til marginalisering i samfundet med deraf følgende fysisk
og psykisk nød.

Et yderligere formål med dansk udviklingshjælp er at forbedre kvinders
status og fremme ligestilling mellem kønnene. På alle niveauer rammes
kvinder hårdere socialt af spedalskhed end mænd. Projektet
understregede nødvendigheden af specielt at fokusere på kvinder for at
sikre deres adgang til og aktive involvering i spedalshedsprogrammet.

"�%�����&���
����
����
��

Det blev hurtigt klart for DANLEP, at for at nå disse mål var det
nødvendigt først at reducere den frygt og stigmatisering, der omgærede
spedalskhed. Dette kunne ikke gøres blot ved at uddanne og oplyse folk
om sygdommens symptomer og muligheden for helbredelse. Det var
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også nødvendigt at nedbryde barrierer mellem den smittede og resten
af samfundet ved at appellere til folks følelser og deres medfølelse med
dem, som de ellers frygtede og skyede. Ansatte i NLEP oplevede også
disse barrierer og følte behovet for nye løsningsmodeller. Projektet skabte
rammerne for disse, og input kom fra begge parter.

Den nye tilgang til programmet involverede udvikling af lokal deltagelse
og spredning af budskabet om, at frygten for spedalskhed var
ubegrundet, da almindelig omgang med en person med spedalskhed
ikke medfører smitteoverførsel. Dette skete gennem mobile lejre, hvor
deltagerne boede sammen, og hvor omgivelserne kunne se patienter og
behandlere leve og spise side om side. De så patienternes sår blive renset
og behandlet og deres misdannede hænder og fødder blive masseret og
optrænet – fysisk kontakt blev ikke-truende. Patienter lærte
egenbehandling, og i løbet af lejropholdet helede deres sår, og deres
hænder og fødder blev mere smidige. Patienterne delte deres livshistorier
med hinanden, og fællesskabet omkring deres lidelse hjalp til at hele de
følelsesmæssige sår. Lejre for behandling af hudsygdomme blev afholdt
samtidigt, så folk kunne lære at identificere tidlige symptomer på
spedalskhed og at skelne dem fra andre hudsygdomme. Denne holistiske
tilgang var kendetegnende for alle programaktiviteter i en kombination
af oplysning, undervisning og behandling. Den gav patienterne deres
værdighed tilbage og ændrede folks opfattelse af dem fra afsky og
medlidenhed til at være individer, der deltog aktivt i egen behandling
og genoptræning. Disse lejre bragte spedalskhed frem i lyset og blev
festlige begivenheder, hvor man fejrede at sygdommen var helbredelig.
Spedalskhedspatienter, der havde været udstødt af deres familier, blev
genforenet med dem og kunne atter vende hjem.

Lokalbefolkningen, der deltog i disse lejre, iagttog i begyndelsen
begivenhederne på afstand men nærmede sig gradvist og deltog til sidst
aktivt i forløbet. De indså, at de uvidende havde medvirket til at påføre
syge menneskers unødig smerte. De bånd, der blev skabt melllem
patienter, behandlere og lokalsamfund førte mange til at love at arbejde
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for eliminering af spedalskhed fremover. Involveringen af patienter og
lokalsamfund i projektet øgede også deres aktive deltagelse i påvisningen
af nye tilfælde, med yderligere bevidsthed om spedalskhed og reduktion
af frygt til følge. Undervisning var således ikke begrænset til NLEP- og
sundhedspersonale men blev udvidet til at omfatte en vifte af partnere i
lokalsamfundet – kvinde- og ungdomsorganisationer, landsbyledere,
anganwadi-arbejdere, skolebørn, folkevalgte i land- og byområder,
NGO’er og andre organisationer, der udførte socialt arbejde.2

I mobiliseringen af lokalsamfundet har NLEP og DANLEP med fantasi
anvendt en række kommunikationsmetoder såsom gadeteater,
folkemusik, danseteater, gadeoptog og hjemmebesøg. Budskabernes
indhold blev ændret fra skræmmende billeder af mennesker med
deformiteter til positive billeder af sunde mennesker, der delte deres
erfaringer med at være blevet helbredt for spedalskhed.

��%������&�
��&��'
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������������'��
Etableringen af pålidelige medicinforsyninger og behandlingstilbud var
grundlaget for varetagelsen af behandlingen i lokalsamfundet. Projektets
indførelse af farvekodede patientkort og brug af blisterpakning med
påtrykt behandlingskalender til medicin, mobilitet for
spedalskhedstilsynsførende samt anden infrastrukturel udvikling
medvirkede til at sikre et effektivt behandlingstilbud. Forskellige metoder
til programmonitorering blev afprøvet i årenes løb, hvilket førte til
introduktionen af et simpelt ledelses- og informationsstyringssystem,
udviklet i samarbejde med WHO og Central Leprosy Training and
Research Institute i Tamil Nadu. Systemet opgjorde data for
dækningsgrad fordelt på køn og på registrerede stammer og lavkaster,
hvorved DANLEP’s fokus på køn og fattigdom blev internaliseret i
systemet.
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Det krævede ubrudt adgang til økonomiske midler at sikre et
kontinuerligt behandlingstilbud tæt ved patienternes hjem. For at lette
en jævn overførsel af midler fra centralregeringen til distrikterne foreslog
projektet dannelsen af selskaber for spedalskhedsudryddelse i alle
distrikter under selskabslovgivningen (Societies Act). Planer og budgetter
for spedalskhedsaktiviteter i distrikterne blev godkendt én gang årligt,
og fremskridt i implementeringen blev løbende overvåget. Lignende
selskaber blev i årenes løb etableret for andre sundhedsprogrammer, og
da projektet var i Fase III blev disse alle samlet i distrikt-
sundhedsselskaber. Sundhedsselskaber blev også formet på delstats-
niveau for at overvåge planlægning og implementering af
sundhedsprogrammerne.

(��
�
����������%������
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Kapacitetsudvikling for personale på alle niveauer var en central
komponent i projektet. Målet var at fremme læring snarere end blot at
undervise, og udover at bibringe tekniske færdigheder i alle aspekter af
spedalskhedshåndtering, lagde projektet vægt på undervisning i
implementerings-aspekter. Det hjalp personalet til at analysere deres
egen situation, identificere problemer og finde løsninger.
Undervisningskomponenten startede samtidig med fokuseringen på
lokalsamfundets deltagelse og var særligt effektiv i relation til
spedalskhedsarbejdere og -tilsynsførende. En kategori af mennesker, der
både havde været ringeagtet i lokalsamfundet og havde en lav
selvopfattelse, fik større selvtillid, nye færdigheder og øget status.
Kapacitetsudviklingen fremmede også gruppe-baseret læring og
udviklede større forståelse blandt NLEP medarbejderne for hverandres
andres roller.

Med introduktionen af en opdeling af delstaterne i zoner fik NLEP-
funktionærer i distrikter, der endnu ikke var omfattet af DANLEP-
støtte, også gavn af projektets undervisningsaktiviteter. Fælles
planlægning og gensidig evaluering førte til en øget følelse af ejerskab
og ansvarlighed for programmet, og til erfaringsdeling mellem
distrikterne. I årenes løb kom undervisningskomponenten til at omfatte
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en bred vifte af emner for forskellige grupper, inklusive
sundhedsoplysning, datahåndtering, regnskabsførelse,
programmonitorering, sundhedstjenesteforskning, anvendelse af
computere og af det geografiske informationssystem (GIS) i
spedalskhedsarbejdet. DANLEP lærte af erfaring, at etablering af
kerne-teams, som fik kurser i undervisningsmetoder før de underviste
andre (undervisning af undervisere), var mere effektivt end den
såkaldte “kaskadeundervisning”, hvor hvert personaleniveau skulle
overføre nye færdigheder til deres underordnede.

I undervisningen blev der lagt vægt på praktisk læring, og case-studier
blev flittigt anvendt. Patienter blev involveret i at fortælle deres historier
og vise, hvordan sygdommen så ud. En innovativ metode var anvendelse
af ‘trialog’, hvor patienter, behandlere og lokalbefolkning deltog på lige
vilkår, mens en øvet ordstyrer ledte samtalen mellem de tre parter. Der
blev lagt vægt på opgradering af eksisterende undervisningsinstitutioner,
hvilket indbefattede udvikling og brug af nye og relevante
undervisningsmaterialer. Med den gradvise integration af
spedalskhedsprogrammet i det almindelige sundhedssystem øgedes
undervisningsbehovene mangefold. I alle fire stater planlagde projektet
undervisningsprogrammer i stor skala og assisterede i implementeringen
heraf.

	��
���������
���
�����
�
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DANLEP arbejdede støt for at fremme integration, primært i en
holdningsbearbejdende rolle. Projektet støttede aktiviteter og
undersøgelser for at vise beslutningstagere og personale i marken, at
integration ikke behøvede at være en trussel mod nogen men kunne
gennemføres ved omhyggelig planlægning og brug af et
monitoreringssystem, der fokuserede på identifikation og analyse af
problemer og deraf afledte løsningsmodeller. DANLEP spillede med
sin påvisning af integration som et nødvendigt middel til at opnå
elimineringsmålet en rolle overfor andre internationale organisationer,
såsom Verdensbanken. Erfaringerne med integration fra de DANLEP-
støttede delstater viste, at funktionelle og strukturelle aspekter ideelt set
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skulle planlægges med involvering af alle interessenter, og at etablering
af konsensus var vigtig for processen.3

Integrationsprocessen pågår stadig. DANLEP var imidlertid ikke i stand
til at overbevise alle central- og delstatsregeringer om på et tidligt
tidspunkt at definere NLEP-personalets rolle i det integrerede system
og informere personalet herom, ligesom projektet heller ikke kunne
sikre fornøden undervisning af NLEP-personale i primær
sundhedstjeneste.

(�&������
De sidste tyve måneder af projektperioden blev anvendt på
gennemførelse af en udfasningsplan, som sigtede mod at konsolidere
aktiviteter, på at nå svært tilgængelige grupper, på dokumentation af
erfaringer og på endelig lukning af projektet. Da funktionel integration
var opnået og strukturel integration forestående, fokuserede
projektaktiviteterne på yderligere styrkelse af det primære
sundhedssystem, så det kunne vedblive at identificere nye
spedalskhedstilfælde og give patienter den fornødne behandling. Fælles
for indsatsen i alle fire delstater var en styrkelse af deres
sundhedsoplysnings- og undervisnings-kapacitet for at sikre, at
spedalskhed forblev en integreret del af deres aktiviteter. Både på
centralt- og delstatsniveau var der interesse for at anvende det geografiske
informationssystem som et visuelt redskab i den løbende monitorering
og planlægning, og udvalgte personer fra sundhedsadministrationen
blev undervist i at anvende udstyret.

I ethvert stort sygdomskontrolprogram vil lokalsamfund, som er geografisk
og socialt isoleret fra det etablerede samfund, forblive udenfor rækkevidde,
medmindre der gøres en særlig indsats for at nå dem. Mens bestræbelser
for at nå sådanne grupper blev påbegyndt i Fase III gennem specielle
delprojekter, blev omfanget af aktiviteter udvidet hen imod projektets
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afslutning. En række stamme- og bysamfund samt områder på grænsen
mellem delstater med særlige behov blev identificeret, og projektet
arbejdede for at udvikle strategier til håndtering af hvert specielle område.
Fokus var i den forbindelse på institutionalisering og internalisering af
alle initiativer i det almene sundhedssystem. I foregribelse af DANLEPs
afgang søgte projektet med disse strategier at overdrage ansvaret for
aktiviteterne til sine partnere i og udenfor regeringssystemet med henlik
på at sikre en udstrakt grad af bæredygtighed.

Tilstedeværelsen af en projektenhed med engageret, velkvalificeret og
åbensindet personale samt etableringen af finansiel fleksibilitet var
essentiel for den vellykkede overførsel af ekspertise og erfaringer fra
projektet til NLEP på nationalt niveau. Den kendsgerning, at projektets
succes skyldtes tilstedeværelsen ‘i marken’ af et engageret team, er
nationalt og international anerkendt af alle, der har været involveret i
spedalskhedsprogrammet i Indien. Den viden, der blev opnået ved at
arbejde i felten, blev anvendt gennem hele projektperioden til at tage
problemstillinger op i passende fora og til at arbejde for nye løsninger.
Den fundamentale, gensidige tillid mellem DANLEP-personalet og
regeringen tillod projektet at spille en fornyende og eksperimenterende
rolle som katalysator, altid med tanke for nye initiativers bæredygtighed
og mulige anvendelse andetsteds.

�����
��%�'
Samtidigt med, at DANLEP arbejdede tæt sammen med regeringen,
opbyggede projektet partnerskab med en bred vifte af grupper og
individer, fra internationale organisationer til landsbykomiteer. DANLEP
var, som del af en bilateral organisation, med sin tilstedeværelse i marken
i stand til hurtigt at reagere på forespørgsler, for eksempel fra WHO,
vedrørende afprøvning af nye metoder til at øge adgang til
behandlingstilbud og til at forbedre monitorering. Den fleksibilitet, som
kendetegnede den danske støtte til NLEP, gjorde dette muligt.

DANLEPs hovedformål var at støtte NLEP i bestræbelserne på at
eliminere spedalskhed som et folkesundhedsproblem. Mellem 1986 og
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september 2003 faldt forekomsten af spedalskhed fra 95 til 4,9 per
10.000 indbyggere i Orissa, fra 97 til 1,1 i Tamil Nadu, og fra 50 til 1,2
i Madhya Pradesh, mens den vurderedes til at være 6,2 i Chhattisgarh
(september 2003).4 I erkendelse af, at eliminering endnu ikke var nært
forestående i Orissa og Chhattisgarh, blev en kort forlængelse overvejet
for specielt at arbejde i højendemiske grænseområder mellem disse to
delstater.5

�&�
��� !"��
Selvom DANLEP primært arbejdede i tæt partnerskab med NLEP, har
adskillige andre partnere taget en række af de metoder til sig, som er
blev udviklet af projektet gennem årene. Den mest udtalte
erfaringsoverførsel er sket til det danskstøttede reviderede nationale
tuberkulosekontrolprogram i Orissa (RNTCP). Disse erfaringer vedrører
især sundhedsoplysning, involvering af lokalsamfundet, opmærksomhed
omkring kønsaspekter, vigtigheden af opbygning af tillid mellem
behandlere og patienter, og nedbrydning af barrierer og fordomme
mellem dem. Andre erfaringer er en integreret del af det indiske
tuberkuloseprogram overalt, hvor det implementeres, såsom medicin i
blisterpakninger, farvekodede patientkort og patient-behandlingsæsker
samt investering i motorcykler for at sikre supervisionspersonalets
mobilitet.

Adskillige af projektets initiativer indenfor sundhedsoplysning har
potentiale for anvendelse i en bredere kontekst, såvel i som udenfor
sundhedssammenhænge. Metoderne til bearbejdelse af stigmatisering
og frygt kan eksemplevis anvendes i HIV/AIDS-programmer. Trialog
er et nyt og effektfuldt middel til at behandle sociale problemer såsom
børneægteskab, medgift, og udbytning af og vold imod kvinder og børn
og andre sårbare grupper. Også gadeteater og karagattam (danseteater
fra Tamil Nadu) anvendes allerede i forbindelse med disse og andre
emner i Orissa og Tamil Nadu.
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Projektets afslutning ledsages af en følelse af veludført arbejde indenfor
en række forbundne områder: Styrkelse af lokalsamfundets deltagelse,
støtte til en lang række af mennesker fra en vifte af forskellige baggrunde
og institutioner i arbejdet for eliminering af spedalskhed samt styrkelse
af det offentlige sundhedssystem i håndteringen af sygdommen. Den
stærkeste følelse er knyttet til ændringen af billedet af spedalskhed fra at
have været domineret af skræmmende deformitet til at blive en simpel
sygdom, der kan behandles og helbredes.
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